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Academic Year 2014-2015 

College 

Spring 2015 
Spr to Spr 
Headcount 

Spr to 
Spr 

SSCH 10th Day SSCH 
Coahoma 1,897 25,430 2.7% 2.2% 
Copiah-Lincoln 2,761 34,911 0.6% -0.8% 
East Central 2,141 30,726 -2.0% 5.3% 
East Mississippi 3,865 50,137 -4.7% -4.2% 
Hinds 10,491 126,675 1.5% -1.4% 
Holmes 5,510 69,328 0.0% 0.0% 
Itawamba 5,253 66,393 -3.8% -5.7% 
Jones 3,952 55,163 -5.2% -5.1% 
Meridian 3,028 37,555 -3.8% -3.3% 
Mississippi Delta 2,518 32,754 -9.9% -8.6% 
Mississippi Gulf Coast 9,273 113,635 1.1% 0.1% 
Northeast Mississippi 3,348 44,110 11.7% 6.3% 
Northwest Mississippi 7,250 89,437 -1.5% -0.4% 
Pearl River 4,169 52,087 0.9% 2.1% 
Southwest Mississippi 1,734 23,935 -1.5% -4.7% 

System Totals 67,190 852,276 -0.7% -1.3% 

MS	
  Community	
  Junior	
  Colleges	
  Spring	
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Working	
  Together	
  Effectively	
  

Synergism	
  



Synergy	
  
	
  impacts	
  success	
  
and/or	
  failure	
  



Primary	
  factor	
  for	
  success	
  is	
  	
  

Clarity.	
  
Clarity	
  =	
  clear	
  marching	
  orders	
  



Know	
  what	
  we’re	
  doing…	
  

Know	
  why	
  we’re	
  doing…	
  

Know	
  who’s	
  doing…	
  



We	
  all	
  must	
  march	
  
steadily	
  towards	
  one	
  goal.	
  



Organizational	
  	
  
Best	
  Practices	
  



Clarity	
  of	
  	
  
Purpose,	
  	
  
Plan	
  and	
  	
  

Responsibility	
  



Clarity	
  of	
  Purpose	
  

	
  	
  	
  	
  Knowing	
  what	
  you’re	
  trying	
  
to	
  accomplish	
  



We	
  must	
  know	
  our	
  desired	
  
effect/outcome	
  and	
  work	
  
to	
  recruit	
  people	
  to	
  help	
  
produce	
  our	
  desired	
  
effect/outcome.	
  



Life’s	
  Common	
  Denominator	
  

!  we	
  want	
  to	
  contribute	
  
!  we	
  want	
  to	
  impact	
  
!  we	
  want	
  to	
  give	
  our	
  best	
  



To	
  organize	
  the	
  world’s	
  
information	
  and	
  make	
  it	
  
universally	
  accessible	
  and	
  

visible	
  



Power	
  to	
  share	
  and	
  make	
  the	
  
world	
  more	
  open	
  and	
  

connected	
  



To	
  build	
  the	
  webs	
  most	
  
convenient,	
  secure,	
  cost	
  

effective	
  payment	
  solution	
  



Having	
  a	
  Mission	
  	
  
(vs)	
  

Being	
  on	
  a	
  Mission	
  



Why	
  does	
  	
  
Coahoma  

Community College 
(CCC)	
  

exist	
  –	
  uniquely??	
  	
  

Answer:	
  



If	
  it	
  is	
  successful,	
  how	
  will	
  
our	
  community/region	
  be	
  

different?	
  

Answer:	
  



What	
  are	
  you	
  doing	
  with	
  your	
  
life	
  that	
  has	
  meaning??	
  

What	
  are	
  we	
  doing	
  with	
  
Coahoma	
  that	
  has	
  meaning??	
  

Answer:	
  



Clarity	
  of	
  Plan	
  

	
  	
  	
  	
  Ineffective	
  organizations	
  
are	
  replete	
  with	
  chaos	
  



Always	
  consider	
  our	
  mission/
purpose,	
  strategies	
  used,	
  

person	
  responsible	
  



Clarity	
  of	
  Responsibility	
  

	
  	
  	
  	
  	
  The	
  importance	
  of	
  People	
  
in	
  Organizations	
  



Leaders	
  	
  
Advise,	
  coach,	
  serve,	
  provide	
  

resources	
  and	
  ideas,	
  etc.	
  



People	
  must	
  have	
  time,	
  
information,	
  power	
  and	
  

support	
  



The	
  difference	
  between	
  	
  
having	
  great	
  dreams	
  and	
  	
  

doing	
  great	
  things	
  is	
  	
  

CLARITY.	
  



What	
  is	
  YOUR	
  vison	
  for	
  the	
  

effect	
  you	
  want	
  to	
  have	
  on	
  	
  

COAHOMA??	
  


