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EVALUATE 
GOALS AND 

OBJECTIVES.  
 

(EACH 
QUARTER) 

 

IMPLEMENT PLANS & STRATEGIES 
FOR FISCAL YEAR. 

 
(JULY 1ST – JUNE 30TH)

 PLANNING & ASSESSMENT MODEL 
COAHOMA COMMUNITY COLLEGE 

STRATEGIC PLAN 
2006 – 2011 

IDENTIFY BUDGET 
NEEDS. 

 
(MARCH – JUNE) 

 

PLAN BUDGET. 
 

(MARCH– JUNE) 
 

MEASURE 
INSTITUTIONAL 
EFFECTIVENESS. 

 
1. Schedule strategic  
     planning sessions   
     each semester. 
2.  Report progress of  
     goals and  
     objectives. 
3.  Use institutional  
     effectiveness  
     criteria to  
     measure results. 
 

USE RESULTS, 
DATA, AND 

ASSESSMENT 
REPORTS 

FOR 
RESEARCH-

BASED 
PLANNING. 

 
Examples: 

institutional data; survey 
results; program reviews,  

evaluation of student 
learning and program 

outcomes; needs 
assessments; State, local, 

and National trends  
and needs

USE ASSESSMENT 
RESULTS TO 
MODIFY OR 

CHANGE 
STRATEGIC PLAN. 
 

(MAY) 


